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CHIU) CARE CONNECTION - N.S 

Suite 100, 1200 Tower Road 
Halifax, Nova Scotia 
B3H 4K6 

July 1992 



Message from 
Ihe fHonowaSk fRpdrndlHomAUiC 
(hdnister of Community Services 
Province of 9(pva Scotia 




Sis fMintster of Community Services, I ta^ this opportunity 
to recognize and praise CfiiCd Care Connection-O^forits dedicated 
wor^in tfie area ofcfiiCdcare tfirougfiout 9{pva Scotia. 

Since 1989, when this organization was incorporated, Cfiild 
Care Conmction-OiS has made a major contribution to advance 
and upgrade tfie quality of cfiild care, 

*Ihis report on tfie past three year deveCopmentaC phase of 
your organization ckarty shoivs that the executive and staff 
have Been very active in the areas of communication, training 
and general service to the day care community. 

In recent years child care has become a very important 
service to family life, it is essential tfiat our child care facilities 
operate with the highest degree ofprofessionalism. 

I congratulate tfie "EjcecutiVi, 'Board of ^Directors, and staff 
of Child Care Connection-9{S on three very progressive and 
successful years and I wish you continuing success in the future. 



CHILD CARE CONNECTION-NS : ^ee Oscars of^evebpmertt 



TooonneadMc^ 
sis wHh MbmnflbfL retotfces nd 
support krqualtycNklcare 



•What is CmCm Cmtection-NS? 

Located in Halifax, Novb Scotia, the CHILD 
CARE CON^ECTION-NS is a service and 
support oi^nization providing informatioo 
and resources focusing on administration of 
child care programs. While the prinwij' 
concern is facihties and organizations within 
No\B Scotia, CHILD CARE CONNECTON- 
NS maintains an Aflailic and national focus 
as well as providii^ services to any person 
interested in quality' child caie. 

The CHILD CARE CONNECTON-NS de- 
veloped as a result of discussions with child 
cane professionals acrosstte province ofN5. 
The founding members of the Board of Direc- 
tors wantedan organization that would be of 
service toall deliver)' models of child caie in 
N.S. Funding ws obtained in December of 
1968 through the Child Cane: Initiatives Find 
of Health ^ Welfaie Canada. 

The organization became incorporatedas a 
non profit society under the Societies Act of 
NSonJanuaiy'30,1989. The first Boaid of 
Directors meetin^washeldJanuaiy 25, 1969. 
This Board of Directors is made upof Eariy 
Childhood professionals from the private and 
non-profit sector, Certification Council of NS 
andnual NS. 



A. To pronK)te acdiesive, well informed, 
educated network of eail y childhood per- 
sonnel 

B. To facilitate communication among all 
deli vety models and sectors coexisting in 
No\a Scotia. 

C. Toactivelv promote professionalism in 
the early chifdnood field specifically but 
not exclusively to support, facilitate and 
promote teacHer certification and centre 
accreditation projects bj active liaisonwith 
professional organizations. 

D. To access professional services cur- 
rently lacking or underdeveloped To tar- 
get and provide/promote these seivKes. 

E Toprovideacentializedclearin^se/ 
ot7;ce smce to promote the activities iden- 
tified afjou'e. 

F. To provide pcrecnnel to volunteer or- 
ganizations that are inable, at present, to 
coordinate themselves. 
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CHILD CARE CONNECTION-NS : Ifiree 'years ofDevetopment 



Wlratlm CHLD CARE C0NNECTK)N4^ done? 



In three short yeaisthe CHILD CARE CON- 
^ECTIO^^NS has eslablishMl itself as an or- 
ganization which serves all sectors of the 
child caie delivery system. It has served 
administmtors , staff, child care organiza- 
tions, licensers , funding bodies. boaras.and 
trainers of the childcaredeliveiy's^^teni In 
addition it hasactedasa lesourcetothe msdia, 
universities, various 
government depart- 
n^nts both federal and 
provincial, and to other 
non govemnvent agen- 
cies 



B* Comjieted five si^ificant research 
jxqects along with other informal research 
inquiries 

=The Needs Assessment of Training and 
Administrative Resomce Needs w as com- 
l^ted which pfov'ides the foundation fa 
plannirig watehops, confeiencesandser\- 
ices provided by 
^ CHILD CARE CON- 
NECTION-NS. 



"^Ifkitmjvurcornastomwtkmp^ 
tionpiocess. IfrnfureCommmkatioti, 



The CHILD CARE 
CONNECTION-NS has 
attenptedtoexlendthe 
benefits, information ^ 
and resources leg^iding the delivery of qual- 
itv child care serv ices be\ond the child care 
field 



/. COMMUNICmON: 

A« Produced 16 issues of aquality newslet- 
ter distributed to c^er 600 centres and indi- 
viduals in NS and throughout Oana(fa; on 
topics such as child care options, family day 
care, working with families, salary and woric- 
ing conditions survey, documenbition of our 
historv' through pionles of significant indi- 
viduabandevertiallemative apgrHms,qual- 
ity, advocacy, centres throughout the prov- 
ince, UN. Convention on the Ri^ts of the 
Child, three conferences , playgrounds, as 
well as our reg(dar features of- Administra- 
tor's Shopping List, Connecting With, Gerti- 
ficationand mn &eculiveDirectoi's Desk. 



-Susan Willis 
President 

CHILD CARE CONNECTION'S 



= WhereWeWoric 
NS Child Care Ccntn^s 
as Workplaces, a report 
of the salaries and 
walking conditions 
survey conducted in 
the summer 1990 
and sumnver of 1991 . The dDcuments have 
been useful tocentres in their personnel plan- 
ning and the Minister's RoundTaWe on Day 
Care Salaries Si4)committee. 

= Director^' of Not for Profit Soci^ Child 
Care Centres, a directorj' of centres with 
Boards of directors and other pertinert infor- 
matnn regaidingtheiroig^mizationalnBkeup. 
A data base of bylaws hasalsobeen set upas 
part of this project. Cunendy a corporate 
sjxxisor is loddng at the project and consid- 
ering the funding of it. 

=WorlQn^ Together, a paper of the opinions 
of the chrld care community to the Round 
TaUe reg^ng salaries, subsidized seats, 
andregu&tions. 
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>^ CHILD CARE CONNECTION-NS : Ifiree years of a)eve(opment 



L COMMUmCATION..xont... 

C* Set upan extensive network of chiki 
caie organizations, centres, individuals 
and lesources ^^ithin and outside of the NS 
child caie ccmmunity; 

Child care organizations/ deparmients 
whichhaveutilizedourservicesare: Round 
Table on EJay Caie, Reschool Education 
Association of NS, Association of Private 
Operators, parerts, Men ProfitSociety Cen- 
tre board members. Child Caie Advocacy 
Association of NS, Toy Library' Parent 
tesouiceCeifiesof NS, Noift Shae Di- 
lectors Association of NS, Cape Breton 
PrivateOperatos of NS^Cfeitificaliai Coun- 
cil of NS, Child Development Services 
Guild, Motheicaie, Eariy Oiildhood Edu- 
cator Resource Ceitre, Canadian Child 
Day C^ie Federation, Canadian Day Caie 
Advocacy Association, Prince Bdwaid Is- 
land EariyChilAood SeivicesJ^FLDEariy 
Childhood Seivices, Mic Mac Rtmily and 
Childien'sSeivicesCCIF prciect,Apaetree 
Landinc CCIF Roject, Spedalink, Choos- 
ing With Care, Caring For a Living CCIF 
piqect. Choices in Child Caie, Westcoast 
Umbrella Association, Associationcf Eariy 
Childhood Bducaticn-Ontario,St FX CCiF 
gnart, family Home DayCaie Association 
of NS, Early Inleiventicn Association, stu- 
dents of child study work piacenoentSL 

CHhers who have used our facility: Stu- 
deitsfromDalhousie,St. Mary's and Mount 
Saint Vincent University, NS Advisory 
GouncO on theStatus of women, hospibis, 
^ojers, non pidit society braids, gov- 
ernment departments on municipal, pro- 
vincial and federal levels, Associaticn of 
Aflartc Women Business Owners, Con- 
feienoe Board of Canada, various leseaich 
and marioeting pit^cts and supi^ers. 



D* Meetings wie held with the Provincial 
NS Ivfinistcrs of Community Scivicesarri the 
Drauty Ministers of Community Services as 
well as many uift NS Day Care Services on 
various issues effecting tre delivery of NS 
child caie. 

& A mailing list of over 1400organiza- 
tions,centres, media, officials, and irriividu- 
als has be^developedand coded for various 
use& 

F» Board and staff members participated, 
throu^ presentations arid displays, in con- 
ferences, tootherorganizations, and training 
programs 

O Contacts that wre recorded and com- 
pleted during the thirty three months that 
CHILD CARE CONNECTON-NS has been in 
ti^ir offices is2122, an average of 64 per 
morih 

n. QUALITY: 

A* Presented over 46 wakshops through- 
out Nova Scoti^ Valley. Cape Bieton, Yar- 
nKHTth, North shore, Metro); also at fte Na- 
tional OCDCF conference,Children theHeart 
of tte Matter. WorlcshDp topics include pro- 
gramevaluation,jobsatis&ction,Child Abuse 
Act, certificaticm, bilingual programming, 
teamwork, parent teacher communication, 
selection and keeping personnel; and 
fundraising. Regional racilitators ha\e se- 
emed the TacOities and promoted the work- 
shops in their region. 



STAFF 

CHILD CARE CONNECTION-NS 

E. Elaine Ferguson, Executive Director 
Pat McCormack, Office Support 
Anne Smith, Promotions and Resource 
Maty Beth Gouthro, Newsletter 
Lisa Cochrane, Resource Assistant 
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CHILD CARE CONNECTION-NS : Utree •years ofDevehpment 



n,QUALnY:.,c(mL. 

D» Infomied and acted as a resource to 
media, training institutions, organizations, 
the business comniunity and various Mu- 
nicipQl. Provincial andFedeialgwemment 
departments. The Working Together paper 
anda brief tothe Hoa Maiy GoUins^Mmister 
Responsible for the Status of Women have 
been sert to inform those who need to know 
about the child caie situation in NS, Re- 
gional facilitators teve been tept infomied 
and aieactivatedasthey seeft in their region. 

G» PreseMed a brief to the Hon Mai>' 
Cdlins, Minister Re^wnsibie for the Status 
of Women titted"The ChildCare Dilemma: 
A Nova Scotia Ffeispective** 

I> A Stralegk: Banning session has taten 
place and the plan has been devek)ped and 
^edtobyBoardmenters. Impdemenla- 
tion has already started. 

(See also lA and IB) 



-Training Session at FroM Institute 




M. SERVICES: 

A«De\«loped a resource libiai)' with over 
3000 holdings of administmtion information 
for the child care community and aeneral 
pubik: interested inchildcare issues. Qte^ 
ries are based on the outline in the initial 
pioposai. The catak)^ has been distributed 
through the NS Regional Libiaiy system, to 
training institutions. University libraries, NS 
Legi^tive Library, Nc^^a Scotia Advisay 
Ccwncil on the Status of Women Library, 
National CC organizations, Atlantic Pro^'in- 
cial Day Care Services directors, and prov in- 
cial organizations with whom we snare re- 
sources. 

B» HeW an advisoiy session on comparable 
worth to attempt to detemiine the value of 
child care woik with members from the NS 
pay equity commission, Ffersonnel for Natu- 
ral ^sources, professor from Si Maiy's who 
specializes in conpirable worth and Execu- 
tive Director of the CULD CARE CONNEO 
TDN-NS. It wasccncludedthat because of the 
cost, the lack of conte.xt, and female domina- 
tion df the field, that such a study would not 
only t)e costly but extremely difficult 

C» Presented three major conference to 
participants from the Atiaitic region; Fiscal 
and Personnel Management, Working To- 
gether, and Challenges i n Child Care. 



I>A tnal mem- 
beiship campaign 
has been con- 
ducted resulting in 
approximately 60 
membeis. 



(See also lA, 
lB,ICandllA.) 
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>^ CHILD CARE CONNECTtON-NS : Ifiree yeaTs of development 



WMMJUmON: 

• The CHILD CARE C0NNECT10N-NS has 
always maintained aniiieiactiveappi^ 
itsdevelopiieitof$eivice& Inthiteycaisof 
cpei^ion, thwe have been two newdeter 
evaluations, each wnk^ and confeience 
{xesetied hasfaeen accompanied t^anevalu- 
adon fornix an objectives cteck \^ the NS 
child care field nas been conducted, two 
needs aissessments conducted and futurc 
directions opportunitj' was riven both for- 
nBilyandimamaliyat thebstcoitfeience. 
OurtoU fieenumbercffeisaccesstofeedtBdc 
on a daily basis. 




-Volunteers » ''Working Together'' Conference: 
Cheryl Scott, Liz Hessian, Anne Smith <fi Vicki Chaisson 
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)^ CHILD CARE CONNECTION-NS : afbw O^ears of^veCopntent 



•H<mCHIU>CARE(X)HtB)WNHSaccon^^^ 

In Oder for CHIUO CARE CONNECTON- 
^6 to be accessed and unieistoodas meeting 
iBimndatecf seiviceforqualily childcaieits 
seivices and expertise must be promoted 



<!mnmkation: 

the design d promotional materials, 
lettertiead, logo, newsletter mast head, leaf- 
lets etc. it ms recognized that these were 
vehicles to focus our target populations on 
CHILD CARE COWECTDN-NS. We used 
ihemtoestaHi* an identi^' that would not be 
confused with other organizations. 

•Much time wasspil onaiticulating to the 
child care community- 
= who were the primar) taints for our 
serv'ices i. e. administrators of child care 
centres and the organizations that sup- 
ported child care services; 
= what services we provided for child care 
folks 

= well in advance informing when and 
where were going to hold woricshops and 
conferences etc. 

= that serviceswere designed asaresult of 
needs assessments, evaluations i.e. an in- 
teiactive process with the child care com- 
munity in response to their communica- 
tion 

• We developed a rapport with media and 
related oi^nizationsana tept them informed 
as to what we did and the events affecting 
child care in Noi'a Scotia. 



• We maintained a national profile with 
sister piovincial and tenitorial ciild care or- 
ganizations and national child care organiza- 
tions as well as child care related organiza- 
tions.TTie BaecutiveDirectorandboaiamem- 
bers sat on boaids of national and piovin:ial 
child care organizations. 

• Infomiation had to be accessible to the 
child care community. 

=:A mail list of over 1400 individuals, 
centres , media, training institutions, or- 
^nizations, government departments and 
politicians has been developed and coded 
sothat mail outs can target those who will 
most benefit from it 

:£)urtoll free number in NS provided 
access to CHILD CARE CONNECTDIW 
anyone interested in NSchiW care. This 
line is used by centres, trainers, media, 
public libraries, government departments 
^. to get information and resources re- 
nted to child care inNS. 

=Hours of operation were geared to the 
woilc day of the child care communitj . 

=4^egional contacts provided information 
. and ptonxtonofeventsata local basis for 
those who wished to participate in our 
conferences and worksnops . 

=Staff and Boaid teep current on events 
and issues affecting or potentially affecting 
child care and pass tnis infomiation on 
through the newsletter, conversations, 
briefs, conferences and woikshops. 
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)^ CHILD CARE CONNECTION-NS : ^ee years ofDevelopment 



•Qiudity: 

The three yeais of development of CHILD 
CARE CONNECTION-NS, 1988-1991 saw 
the child care field in NS, and Canada in 
general , go through major growth in the 
areacf consciousnesscf me Qnadianchild 
care community. This awareness can be 
attributedtothe Child Care InitiativesFuid 
of Health and Welfare Canada and the 
work of the Canadian Child Day Care 
Fedeiation and the Canadian Day Cane 
Advocacy Association. Awareness of the 
resources and levels d expertise available 
on a national basis influenced the research 
and resource development dF CHILD CARE 
CONNECnON-NS It was very evident that 
access to the national network that was 
available wascnicial to CHILD CARE CON- 
NECTJON-NS in meeting its mandate and 
improving the quality of child care in NS 

•The seivices provkled to the NS child 
care comm.umt>' were to be quality seiv- 
Kes. with staff who had exteitise in re- 
search, public relations and Early Child- 
hood Devdopment. The promotion of 
qualitychiUcarewasagoal. Worid)ops, 
new^tler aiticies, research and informal 
communication assisted in the process of 
(kfining what were qualitv* factors . This 
process isongoingani will be more con- 
centrated in tne professkml project, the 
major focus for CHILD CARE CONNEC- 
TDf«JSduring 92-95 . 



^Services: 

Hie child care adninistratcr was kientified 
as the primary target population for the fd- 
k)wing reasons: 

=Tnere were minimal resources available 

for the training and support of child care 

administrators. 

=Since we depended on the mails prima- 
rily for informatk)n dissemination, me ad- 
mmistrator is the person who screens the 
mail and hence the person who would 
most likely read the information. 
=It was suspected and later confirmed by 
JoideBk)om( i990),that the single peison 
who is the most influendai change agent in 
a centre was the administrator, if we 
wanted to affect the quality of child care 
servk:es, the administrator would be the 
most effective and effrciert torget. 
=By focusing our services on tfe adminis- 
trator, we did not compete with existing 
child care training institutions and oig^- 
zations. 

•The content of services that were devel- 
opedsuchas the resourcecentre , woricshoos,, 
conferences and newsletter was accessea by 
two assessments of training and administra- 
tive needs surveys. While these were beinjg 
conducted, the Eioaid arxistafTdrew on their 
expertise todevelopwoikshops etc. that were 
needed. 

• Hours of operation were set so tliat child 
care staff could utilize the service. (10am- 

t weekdays, 10am-9pm Wednescliy,and 
n-2 pm on Saturcbys). Meeting rooms 
are booked within those time frames wfien 
possible, otherwise oiganizations are accom- 
modated if staff are available. 
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>^ CHILD CARE CONNECTION-NS : Qfme years ofa)tve[opment 

^ Services.^ cont..: 



• With a small staff, it was expedient to 
desi^ services that weie geaied tcmiA 
teljxng diiid caie folks to help themsdves. 
Ttaining on the computer rather than doing 
Ihe woric was provided, and access to the 
con^5 wisavaibbie. Tte lesGuice cen* 
tre was designed so that with the catalogue, 
lesoutcescoutd be accessed TheOatak^e 
was distributed to the head office of each 
leg^nallibiaiyinNSi Whenie9ouices>M5ie 
lequesled, peopb weie refen^ to the cata- 
k)gue and asked to call us with specific 
nqse^s whk:h woukl then be sent out to 
them 



• Boaid of Diiector's expeitise gukled the 
devek^pmeit of seivk:es as wdl as monitor- 
ing the deUveiy of those servKCS. 



Thioug^KHt our three devek)pment years^ 
the use of yearly woric^Ians and quarterly 
lepoftshaspRA'idedongcxngevaluatica The 
assessment of all seivKes and resouices has 
lebted bade to our goals , objectives and 
mandate. Knowing >^ie we wanted to go 
and ongoa]{gevaluatkmcfwheiewewefeat 
my pout m time has kept CHILD CARE 
ODNNECTON-NSfocusedandeffectiveinits 
mandate. 



•The annual confeience was designed not 
to compete with other oiganizatioQS, to eel- 
dxHte me child caie community and to pro- 
vkle pofessnnal devek)cment oppoitumties 
whicn weie not available. Speakers from 
outsk)eNSandwithinNS\Msie utilized Each 
confeience produced two vkleotiainng tapes, 
making the intangible tangible for mse who 
weie unable to attend. 



- ^Working Together** Conference 

E. Elaine Ferguson, 
Executive Director, 
CHILD CARE CONNECTION -NS: 
Penny Hammell Atlantic Consultant & 
Debt Jette\ Director, 
Child Care Programs of 
Health and V/elfare Canada, 
Paula Jorde-Bloom, Presenter. 
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Child Care Cares: 

Our CommwENT ro Children A Parents. Colleagues A Communhy 



•Background: 

Since 1992, CHILD CARE CONNECTION-N& majorfocus has been its ProtmBlotml Proiect. The purpose 
of the project is to develop systems, resources and tools that will assist NS child care in its evolution as a profession. 
The rationale is to develop a picture of how the Nova Scotia Child Care profession could look. Micro projects within 
the larger macro Professional project included proposals for the structure and processes involved in a registry, 
accreditation model and a Code ofEttiics. This report will document the processes, the materials gathered, the draft 
of a Code of Ethics for Nova Scotia Child Care Practitioners, and recommendations for further developments in 
implementing ethics into t^tova Scotia child care practise. 

•Process: 



A workshop based on the 
publicatk)n. Ethical B^ayiorin ^ariy 
Childhood Education (Katz&Ward. 
Washington: NAEYC. 1989), was 
devetoped and presented to chikl care 
practitioners. As part of that 
workshop, participants were asked 
to contribute to identifying: 

"what is right rather than 

expedient... 
what is good rather than 
practical,... 
& 

what acts a member must never 
engage In or condone' 
(Katz, 1969). 
The informal child care 
network brought to our attention that 
E.C.E.B.C.were reexamining their 
Code of Ethics while we were drafting 
our first. After contacting them, we 
invited Sandra Griffin to our 1993 
Conference to present a workshop 
on ethk^l dilemmas called. To Do Or 
Not To Do" . In it, Sandra introduced 
participants to a seven-step ethk:al 
decision making model, which was 
included in the draft code of ethics. 
This workshop was video taped and 
edited to provide an interactive 
training tool for child care folks. A 
summary of the presentation was 
featured as the lead article in the Fall 
issue of our newsletter, ConnectoNS. 
Canadian provincial and ten'itorial 
child care organizations were 
contacted and asked for copies of 
their code of ethics. From that request 
six codes were obtained. (See 
Appendix A for summary of these 
codes). These codes were examined 



to detemiine commonalities. 

This examinatton also presented us 
with the challenge of how we were to 
frame this document. The Code of 
Ethics would be- 
*a consensus expression of child 
care commitment, 
•practical and easily applied 
•applicable to the decisions that 
child care tolks faced on a daily 
basis 

•presented in a manual format 
that would encourage its use. 
^Jothing occurs in isolatton, and 
so other influences had an impact on 
the drafting. In preparation for the 
1994 conference, Thelma Harms was 
contacted to be the special guest and 
keynote speaker. In discussing what 
we wanted her to present, she 
e)q)lained hsr framework for quality in 
tennsof centering around the areas 
of relationships, stimulation, and 
protection. This influenced our 
examinatton. The statements within 
the codes were classified as relating 
to these three areas. Four key 
statements emerged- 



•Child Care Cares for and about 
Children, Parents, Colleagues- 
trusting, caring and 
cooperative relationships titat respect 
the worth and uniqueness of the 
individual. 

""with stimulation that encourages 
growth in the whole person, 

"^with settings that are healthy and 
safe* 

•Child Care Cares for and about 
Our Community in caring for its 
most precious resource - our children! 



These statements make up the script 
for our second celebration of child 
care poster in a series of three. This 
poster describes our ethk^al practise 
and is a visual demonstration of our 
commitment. (See poster,page 2). 

These statements also 
provkied a format for presentatton of 
the Code of Ethics. Statements from 
the provincial child care organizatk^ns 
codes of ethics as well as 
consultations with practitioners and 
parent users and Nova Scotia child 
care organizations were used, 
reflecting a form of consensus of 
individuals and groups involved in 
the delivery, use and support of child 
care. 

What also emerged from the 
examination of the Provincial/ 
Territorial Codes was direct and 
indirect commitment. Child care 
practitioners have a direct 
commitment to chiklren, parents and 
colleagues, and an indirect 
commitment to the community. This 
insight was reflected in the format of 
the draft code, with statements about 
our Commitment to Community given 
in reiattonto relattonships, sdmulatton 
and protection. 

Pages 5 through 8 outline the 
resulting draft Code of Ethics for 
Scotia Child Care Practittoners. This 
is a discussion document. It is 
expected that it will change as more 
interested parties become involved 
in the consensus building. 

•Next Steps 

The next step is to circulate 
this document and background 



This draft code of ethics has been de\^Bloped by ,m 

CHILD CARE CONNECTION^NS through oonsultatton witt) i LJJT 
chHd care colleagues at)d provincial child care fZdbAck 
O organizations . Feedback, comments, concerns are I 

ERJC tii>Wvn# Mnrt ffMM^h mnm^imMf 



CHtLi) CARE CONNECTION • KS 
Suiti 100. 1200 Towsr Roed 
Halifix. Nova Scotia 
B3Hm 



•PROCESS...conanuml 



information to individuals and groups 
asking for feedback, comments, and 
criticisms in order to continue the 
consensus tsuikiing. Afeedt>acktool 
is included in Appendix C. to provide 
structure to the refinement of this 
consensus building. 

Included in this discussion 
document is "Howtouse ttiismanual 
in ethical decision making' (page 
4).This sectk)n has been included to 
meet the objectives previously 
outlined* practical and easily applied, 
and presented in a fonnat ttmt would 
encourage use ipBqel). Asfeedbeck 
is received, this gukle wilt be refined, 
in particular, application of the 
community section. 




#2 in "Celebration of Child Care" 
Poster series 



•How The Code of Ethics Fits Into 

The Macro Professiomal Project: 

The purpose of the Professional Project is to identify what 
components of a profession are in place in whatever fonmu and which 
components are missing* A certification process, developed over the 
past 20 years by the Certification Council of Early Childhood 
Educators of Nova Scotia, (CCECENS) is already in place- This 
process has been refined through collaborative negotiation with child 
care practitioners, centres and organizations* It serves as a way of 
evaluating our practise over and above minimum licensing standards* 
A code of ethics for child care practitioners is one component 
to the framewoik of a profession that is missing. In our profession, as 
in our practise, discipline and evaluation are separate fimctions, with 
ethics reflecting discipline and certification reflecting evaluation of 
practise. We have also recommended that a code be drawn up for 
operators, including owners and boards of directors, (see 
reconmiendations p3). This code of ethics for operators of child care 
centres would be the discipline of the practise and accreditation 
would be the evaluation of the practise in relation to operators* 

A registry , another missing component, would provide 
classification of individual credentials, centre job descriptions and 
non-credit training opportunities as they relate to these classifications 
on the career ladder* 

In order to be a practising profession, agreed upon standards of 
practise have to be in place to reflect our field's responsibility to 
children, parents, colleagues & community. A code of ethics, along 
with certification and classification provides such standards. 

A code of ethics provides guidelines for a profession's disicipline 
of the practise of the profession. A code of ethics is a statement of- 
''what is right rather than expedient,...what is good 
rather than practical,... &what acts a member must 
never engage in or condone'^ (Katz,1989). 
On the floor, such a code provides guidelines for practitioners to make 
decisions about questions that never have the same answer, since the 
decision depends on the environment, oneself, and the others 
involved. In our organizations it provides a measure of what we as 
a child care field collectively believe to be ethical. As a profession, it 
provides a means of being accountable to children, parents , colleagues 
and society, and a vehicle for action when ethics are breached. Such 
a vehicle would require a body to monitor the ethical conduct of the 
profession. Included in this body's responsibilities is the training of 
practitioners in the application of the code and develofnng a disciplinaiy 
process when the code is breached (see reconmiendations p3). 



This draft codeot ethics has been developed by 
CHILD CARE CONNECTION-NS through consuHation with 
child care ooHeagues and provincial child care 
organizatlone . Feedback, comments, concems are 
O welcome and much aDPreciatedl 
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Child Cabe Cares: 

Our CouumuEur to Children & Pare nts. Colleagues & Coumunfty 
'Recommendations 

• Ethics CoMMmEE- 

That an Ethics Committee t)e formed to develop 
• the disciplinary process to be applied to breaches of the ethical code including: 
'Process for reporting Presets 
'How reports will be processed 
'How contested rulings will be dealt with 
'How disciplinary measures will be reinforced 
'Legal consideration of enforcement 
'Confidentiality measures, 
'guidelines for minimum training in ethical decision making for training programs, 
non-credit training, and ongoing professional development 

• Code of Ethics for Operators of Child Care Centres 

There is a need for a Code of Ethics for operators of child care centres, 
(this would include owners and Boards of Directors). It is recommended that 

the next phase of the Ethics Project include drafting a Code of Ethics for 
Nova Scotia Child Care Operators, which would reflect the ethics involved in 
the operation of a child care service in relation to families, staff, colleagues and community. 
This code would provide a vehicle for the discipline of practise . 
(See Appendix C for statements from provincialAerritorial Codes of Ethics 

related to operators) 



This draft code of ethics has been developed by p._„ CHILO CARE connection -N-S. 

CHILD CARE CONNECTION-NS through consultation with i V«J Suit* 100. 1200 Tomt Road 



Child care colleagues and provincial Child care (Mdback ^^a_ Halifax. Nova Sootia 
O organlutions . Feedback, comments, concerns are 1.^. B3H4K6 



Child care cares for and about 
children^ parents, colleagues 
and community 



Child Care Cares: 
Our CoMMfTMEHT TO Children & Paremts. Colleagues & CoMMUNmr 

•How TO USE THIS MANUAL IN EtHKAL DECISION MAKING- 



•With trusting, caring & cooperative 
relationships that respect the worth and 
uniqueness of the individual - 
With stimulation thai encourages growth in the 

whole person- 
•With healthy & safe environments- 
•in caring for our most precious resource- 

our children/ 



• The following 1$ provided as a guide for child care practitioners in using 
this Code of Ethics in their decision making. 



^ASK YOURSEU^- 



^Refer to- 



•Ethical 
Decision 
Making 



^Is this decision that has to 
be made related to 
relationships, stimulation or 
protectioriT^ 



^ Who are the persons to 
consider in this decision?^ 



-^Proceed with the Ethical 
DsasiON Makwig process as 
repeated on each of the 
Code's pages. 



♦Depending on the answer, 
refer to section of the Code 
of Ethics that relates to- 

^RelatiwshipS'(P,5) 

•"with tnjsting, caring & 
cooperative relationships that 

respect the worth and 
uniqueness of the individual- 

^STmULAllOH-(P£) 

•"With stimulation that encourages 
growth in the whole person-" 

^PROTECnON-(P. 7) 

•"With healthy & safe 
environments" 

^COMMUNnY-(R8) 

•Refer to the statements 
under the headings. 
^Children 
^Parents 
^Colleagues 



Should a situation arise that would 
compromise these ethics, we are 
committed to the following decision 
making process: 

1. Identify the actual issue or 
practise that is causing the 
problem. 

2. Indicate which individuals and/or 
groups are to be considered in the 
solution for your dilemma. 
(Consult the code of ethics, 
legalities, personalities, legislation 

etc.) 

3. Explain what considerations 
each person/^roup is owed and 
why, particularily in terms of rights 
and responsibilities. Indicate the 
values that relate to the issue/ 
practise and persons/group. 
4. Develop alternative courses of 
action. Choose reasonable 
alternatives that seem to meet the 
considerations in 1 through 3. 
Evaluate the consequences of 
taking each alternative- short term/ 
long term effects, psychological, 
social. & economical. 
5. Apply values and principles 
conscientiously. 

6. Choose a course of action and 

act with a commitment to that 
action. Assume responsibility for 
the course of action. 

7. After a period of time, evaluate 

the action and assume 
responsibility for the 
consequences of the action. 



Thisdratt code of ethics has been de\/eloped by 
CHILD CARE CONNECTION-NS through consultation with 

thm care colleagues and provincial chHd care 
Q organizations, Feedbadt, oomrrmts, concerns are 
ERXC welcome and much aporeclaledl 
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Code of Ethics 

Nova Scotta Child Care PRAcrmoNER 

•Relationships 



Child Care cares for & about Ohildren, 
JParents & Oolleagues- 



•A code of ethics is 
our group beliefa about... 
"what is right rather than 
expedient,... what is good 
rather than practwaU,., 
and what acts a member 
must never engage in or 
condone*' (Katz. 1987) 
•A code of ethics 
provides us with a 
statement of our field's ... 
^'responsibility to society, 
and provides guidelines for 
decision making... When 
we are faced with a 
dilemma, based on the 
values and principles in 
this field, what is the right 
decision?" 
(Griffin, 1993) 



• With trusting, caring A cooperative 
relationships that respect the worth and 
uniqueness of the Individual. 



CHILDREN' 



Parents 



•Colleagues 



•To provide individualized 
and sensitive care and 
accept professional 
responsibility for the 
children in our care. 

•To help each child learn: 
-To trust in themselves 

and in others; 
-To trust in their abilities, 

and in those of others; 
•To have respect for 

themselves and for 

others: 

•To be honest with 
themselves and^with 
others; & 

-To have self^ 
confidence. 



•To maintain open 
communication with 
children's families. 

•To respect different 
family values and beliefs. 

•To recognize the 
importance of the family 
and the professional 
working together as a 
team, in the best interests 
of the child. 

•To respect the parent's 
knowledge of their child. 

•To recognize the 
educator's role as one 
which is supportive of the 
family and child. 



•To support a climate of 
trust and forthrightness in 
the work place that will 
ensure that colleagues 
are able to speak and act 
in the best interests of 
children without fear of 
recrimination. 

•To communicate with 
integrity, support one 
another and adopt 
professk)naI attitudes and 
behaviors in their work 
with young children. 

•To be receptive to 
suggestions or critk:isms 
that will improve job 
performance. 

•To exercise care in 
expressing views on the 
disposition and 
professional conduct of 
colleagues 



£tnical 

Decision 

Making 

Should a situation arise 
that would comproinise 
these ethics, we are 
committed to the 
following decision 
making process: 

1 . Identify the actual 
issue or practise that is 
causing the problem. 

2. Indicate which 
indivkjuals and/or 
groups are to be 
considered in the 
solution for your 
dilemma. (Consult the 
code of ethics, legalities, 
personalities, legislation 
etc) 

3. Explain what 
consklerations each 
personAgroup is owed 
and why, particularily in 
terms of rights and 
responsibilities. Indicate 
the values that relate to 
the issue/practise and 
persons/<)roup. 

4. Devetop alternative 
courses of action. 
Choose reasonable 
alternatives that seem to 
meet the consklerations 
in 1 through 3. Evaluate 
the consequences of 
taking each alternative- 
short term/long term 
effects, psychological, 
social, & economical. 

5. Apply values and 
principles 
consctentiousiy. 

6. Choose a course of 
actton and act with a 
commitment to that 
actton. Assume 
responsibility for the 
course of actton. 

7. After a period of time, 
evaluate the action and 
assume responsibility for 
the consequences of the 
actton. 



Thisdraft code of ethics has been developed by 
CHILD CARE CONNECTION-NS through consultation with 
chikJ care oolhagues and provincial chHd care 
organizations. Feedback, comments, concerns are 

liwiryynft mnH miinh mnmniattirtf 
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CHILD CARE CONNECTION 
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Halifax. NovaSootta 
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EmcAL 
Decision 
Makshg 

Should a situation arise 
ttiat would compromise 
these ethics, we are 
committed to the 
foltowing decision 
making process : 

1. Identify the actual 
issue or practise that is 
causing the problem. 

2. indicate which 
individuals and/or 
groups are to be 
considered in the 
solution for your 
dilemma. (Consult the 
code of ethics, legalities, 
personalities, legislation 
etc) 

3. Explain what 
conskjerations each 
person^roup is owed 
and why, particularily in 
temns of rijghts and 
responsibilities. Indicate 
the values that relate to 
the issue/practise and 
persons^roup. 

4. Develop alternative 
courses of action. 
Choose reasonable 
alternatives that seem to 
meet the considerations 
in 1 through 3. Evaluate 
the consequences of 
taking each alternative* 
short temfi/long term 
effects, psychological, 
social, & economical. 

5. Apply values and 
principles 
conscientiously. 

6. Choose a course of 
action and act with a 
commitment to that 
action. Assume 
responsibility tor the 
course of action. . 

7. After a period of time, 
evaluate the action and 
assume responsibility for 
the consequences of the 
action 



Code of Ethics 

Nova Scotia Child Care PitAcimoNER 



•Stimulation 



•A code of ethics is 
our group beliefs about..* 
*'what is right rather than 
expediertt,... what is good 
rather than practical,... 
and what acts a member 
must never engage in or 
condone" (Katz, 1987) 
•A code of ethics 
provides us with a 
statement of our field* s ... 
"responsibility to society, 
and provides guidelines for 
decision making... When 
we are faced with a 
dilemma, Ixtsed on the 
values and principles in 
this field, what is the riglU 
^. decision?** 

with stimulation that encounges growth (Griffin, ms) 



Child Oare cares for & about Ohildren, 
JParents & Colleagues- 



in the whole person 



'Children 



•Jo set up and 
maintain learning 
environments 

appropriate to the children's 
interests, needs and 
abilities. 

•To accept the right of 
children to ask 
questions about unknowns 
that exist and 
to also accept 
the responsibility to 
encourage and provide 
different views 
and opinions free from bias. 



•Parents- 



Colleagues 



•To co-operate 
with other persons. 

professionals, 
and organizations to 
pronx)te programs that will 
enhance the quality 
of family life. 

•To share with parents our 
knowledge and 
understanding 
of their chiklren's teaming 
and d6velopnr)ental 

progress. 



•To share our knowledge 
and to support the 
devek)pment of our 
colleagues. 

•To increase one's own 
professional competence 
and to be willing to review 
and assess one's own 
practk:es. 

•To improve professnnaiiy 
by actively pursuing 
knowledge about 
devek)pments in early 
chikihood educatton. 



Thisdratt code of ethics has been developed by 
CHILD CARE CONNECTION^NS through consultation with 
chHdcanooHeegueeand provincial chUa care 
organlzatlona , Feedback, comments, concerns are 
CRXC welcome and mur^aooreciatedl 
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Suite 100. 1200 Towar Road 
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Code of Ethics 

Nova Scotia Child Care PRAcrmoNBR 

•Protection 



Child Care cares for & about C/hildren, 
JParents & C/olleagues- 



-wlth settings that are healthy A safe 



•A code of ethics is 
our group beliefa about... 
"what is right rather than 
expedient,... what is good 
rather than practical,... 
and what acts a member 
must never engage in or 
condone'' (Katz, 1987) 
•A code of ethics 
provides us with a 
statement of our field's ... 
^Responsibility to society, 
and provides guidelines for 
decision making... When 
we are faced with a 
dilemma, based on the 
values and principles in 
this field, what is the right 



•CHILDREfh 



-^Parents- 



decision?' 
(Griffin, 1993) 

•Colleagues 



•To regard as our primary 
obligation the welfare of young 
children and the quality of our 
service to them. 

•To protect and extend each 
child's sensory, physical, 
emotionai, intellectual and social 
well being. 

•To familiarize oneself with laws 
and regulations regarding 
children, their care and child 
abuse, and to work to abide by 
them. 

•To refrain from physical 
punishment, veft)el abuse (i.e. 
sarcasm, ridicule) and 
psychological abuse (i.e. threats, 
encouraging fear) of children in 
interactions with them. 

•To act responsibly when 
reporting abuse to the 
appropriate authorities. 

•To act promptly and decisively 
in situations where the well-being 
of children is compromised, 
ensuring that the best interests 
of children supercede all other 
considerations. 



•To provide quality day care 
services to all families using 
the centre. 

•To recognize that a 
privileged relationship exists 
between oneself, the 
children placed in one's 
care, and their parents. 

•To respect the rights of 
parents. 

*To respect the confidential 

nature of information 
obtained about children and 
their families and to treat It in 
a responsible manner. 

•To cooperate with 
professionals and 
organizations involved in a 
professionat manner with the 
family. 



•To respect the 
confidentiality of views 
expressed in private by 
colleagues. 

•To exercise utmost 
discretion. 

•To support a climate of 
tmst and forthrightness in 
the work place that will 
ensure that colleagues 
are able to speak and act 
in the best interests of 
children without fear of 
recriminaton. 



This draft code of ethics has been developed by 
CHIL ' CARE CONNECTION-MS through consultation with i 
c, kt care ooHeegues and provincial chUd care 
^ organizations. Feedback, oomnmts, concerns are I 



PIMM 
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to: 



Ethical 

Decision 

Making 

Should a situation arise 
that would compromise 
these ethics, we are 
committed to the 
following decision 
making process: 

1. Identify the actual 
issue or practise that is 
causing the problem. 

2. Indicate which 
ir^iividuals and/or 
groups are to be 
considered in the 
solution for your 
dilemma (Consult the 
code of ethics, legalities, 
personalities, legislation 
eta) 

3. Explain what 
considerations each 
person/group is owed 
and why, particulariiy in 
tenns of rights and 
responsibilities. Indicate 
the values that relate to 
the issue/practise and 
persons/group. 

4. Develop alternative 
courses of action. 
Choose reasonable 
alternatives that seem to 
meet the considerations 
in 1 through 3. Evaluate 
the consequences of 
taking each alternative- 
short term/long tenn 
effects, psychological, 
social. & economical. 

5. Apply values and 
principles 
con$ctentk)usly. 

6. Choose a course of 
actton and act with a 
commitment to that 
actk)n. Assume 
responsibirity for the 
course of action. 

7. After a period of time, 
evaluate the action and 
assume responsibility for 
the consequences of the 
action. 



CHILD CARE CONNECTION < 
SUli 100. 1200 Towir Road 
Hiilfax. NovtSoota 
B3H4Kd 



N.S 



EnucAL 

Decision 

Making 

Should a situation arise 
that would compromise 
these ethics, we are 
committed to the 
following decision 
making process: 

1. Identify the actual 
issue or practise thai is 
causing the problem. 

2. Indicate which 
individuals and/br 
groups are to be 
considered in the 
solution for your 
dilemma (Consult the 
code of ethics, legalities, 
personalities, legislation 
etc.) 

3. Explain what 
considerations each 
person/group is owed 
and why, partlcularily in 
terms of rights and 
responsibilities. Indicate 
the values that relate to 
the issue/practise and 
persons/group. 

4. Develop alternative 
courses of action. 
Choose reasonable 
alternatives that seem to 
meet the considerations 
in 1 through 3. Evaluate 
the consequences of 
taking each aitemative- 
short term/long tenm 
effects, psychological, 
social, & economical. 

5. Apply values and 
principles 
conscientiously. 

6. Choose a course of 
action and act with a 
commitment to that 
action. Assume 
responsibility for the 
course of action. 

7. After a period of time, 
evaluate the action and 
assume responsibility for 
the consequences of the 
action. 



Code of Ethics 

Nova Scotia Child Care PftACimoNER 



^Community 



Child C are cares for & about 
Our Community 



•/n caring for Its most precious 
resource- our children ! 



'Stiuulation 



"Relationships 



•To contribute to the 
extension of public 
Information. 

•To model 
performance and 
attitudes. 

•To promote quality 
child care In our 
programs and 
practises. 



•To make information 
about services of the 
program openly and 
accurately available 

while maintaining 
essential safeguards 

for the privacy of 
individuals. 

•To advocate on a 

personal, 
professional and/or 
organizational level 
for appropriate eariy 
childhood services, 
resources, and 
recognition 



•A code of ethics is 
our group beliefs about... 
"what is right rather than 
expeiUent,... what is good 
rather than practical,... 
and what acts a member 
must never engage in or 
condone" (Katz. 1987) 
•A code of ethics 
provides us with a 
statement of our field's ... 
"responsibility to society, 
and provides guidelines for 
decision nwddng... When 
we are faced with a 
dilemma, based on the 
values and principles in 
this field, what is the right 
decision?" 
(Griffin, 1993) 



-Protection 



•To participate with 
colleagues and 
others in action to 
effect change 
consistent with the 
values, goals and 
objectives of our 
profession. 

•To be knowledgable 
about and practise 
licensing standards 
as outlined in the 
Nova Scotia Day 
Care Act and 
Regulations 

•To be prepared to 
accept and abide oy 
this Code of Ethics. 



Thisdran code o( ethics has been developed by 
CHILD CARE CONNECTION-NS through consultation with 
chHd care colleagues and pmvlndal chHd care 
ofganbcatlons . Feedback, comments, concerns are 
^ - welcome and much aooreclatedl 
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Appendix A: Child Care Cares: 

Our CoummEHT to Children A Par ip^^ j paguss A Commumhy 

SmTEUENTS From Canadian Provincial/Territorial Codes of Ethics for Child Care 



'COMMmHENT TO CHILDREN 

•PimmbkKM) to cotnmltmmtt to Chlktr^n: 

•In the best interests of children; Eaily Childhood 
Educators working with young children are obligated 
to: 

•Recognizing these responsibilities as educators of 
young children in their time of greatest vulnerability, 
we to the best of our ability, shall devote ourselves to 
the following com mitments: 
•As persons working with and for young children, we 
are committed to promoting developmental care and 
educatk)n for each child in co-operative reiattonships 
with the family and the community. Developmental 
care enables children to participate fully in 
environments carefully planned to serve individual 
needs and to facilitate the child's progress in the 
social, emotional, physical and cognitive areas of 
development. A person working with young children 
is obligated to: 

•StofemMte rwtoted to twUMonmhlpB- 

•"with trusting, caring & cooperative relationships that 
respect the worth and uniqueness of the individual-" 
(Child Care Cares, p. 3-6) 

•To regard as our primary obligation the welfare of 
young children and the quality of our service to them. 
•Childhood is a unique and valuable stage in the life 
cycle. Our paramount responsibility is to provide 
safe, healthy, nurturing and responsive settings for 
children. 

•An Eariy ChiWhood Educator's first obligation is to the 
safety and well being of the children in hisAier care. 

•Give first priority to the Child's needs. 

•We shall accord the respect due to each child as a 
human being and give first priority to a child's needs. 

•We shall recognize the unique potentials to be fulfilled 
within each chikl. 

•A child care woricer's first professional responsibility is 

to the children in her/his care. 
•A child care woricer respects each child as a human 

being. 

•We undertake to treat ail children equally without 
regard to race, sex, creed, social economic status, 
handicap or appearance. 

•Eariy Childhood Educators respect and accept 



children as they are regardless of their race, creed, 
emotional or physical make-up. 
•We undertake to respect the dignity and rights of 
each chiM in a way which will enhance his 
opportunity to functton as a contributing member of 
society. 

•Accept and integrate into regular programs the child 
who is handicapped in any way, when such 
integration is advisable and sufficient support is 
available. 

•Be accepting of all children without regard to race, 
creed, socioeconomic status, handicap or 
appearance. 

•Provide individualized and sensitive care and accept 
professional responsibility for the cnildren in their 
care. 

•A child care woricer will help each child learn: 
-To trust in themselves, and in others; 
-To trust in their abilities, and in those of others; 
-To have respect for themselves and for others; 
-To be honest with themselves and with others; 
and 

-To have self-confidence; 
in order to encourage the growth of the whole 
child. 

•Statenmnte related to stimulation" 

•"With stimulation that encourages growth in the 
whole person-" 

(Child Care Cares, p. 3-6) 

•Eariy Childhood Educators conskier children's 

interests, needs, and abilities and utilize them to help 

each child fulfill his/her potential. 
•A child care woricer takes into account each child's 

interests, needs, and abilities in order to fulfill the 

potential within each chikl. 
•A chikj care woricer accepts responsibility for the 

quality of care given to the chikjren in her/his care. 
•Set up and maintain learning environments 

appropriate to the children's interests, needs and 

abilities. 

•Encourage the growth and devetopment of the whole 
chikl addressing the child's social/emotional, 
physical, cognitive and creative needs. 
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Appendix A: Child Cape Cares: 

O ur CoMMmnENT m Childpen 8l Parents. C ni LeA^tm.^ A CoMMUNnr 

Stateuents From Canadian PpoyiNCiAi/TEPPnopiAL Codes of Ethics for Child Care 



•CoiMmnuEHT TO Children 
•SummmntB nMtml to 9tlmuimion...conUnu0d 

•Early ChildhcxxJ Educators develop an environment 
which helps children develop self-confidence; trust in 
themselves and others; and encourages 
development of the whole child. 

•Support the positive growth and welfare of children 
and families. 

•We recognize the need to protect and extend the 

child's physical well-being, emotional stability, mental 

capabilities, and social responsibility. 
•A child care worker assumes the responsibility of 

setting up and maintaining learning environments 

appropriate to the children in his/her care. 
•We accept the right for children to ask questions 

about unknowns that exist and we also accept the 

responsibility to encourage and provkle different 

views and opinions free from bias. 
•A chiM care worker strives to protect and extend 

each child's sensory, physical, emotional. 

intellectual, and social well-being. 
•A chikl care worker will heJp each child learn: 

-To trust in themselves, and in others; 

-To trust in their abilities, and in those of others; 

-To have respect for themselves and for others; 

-To be honest with themselves and with others; and 

-To have seif-confklence; 

in order to encourage the growth of the whole child. 



•We agree to maintain the confidentiality of 
information obtained in the course of professional 
dealings with chiMren. 

•Report in a responsible manner and through the 
appropriate channels instances of non-compliance 
with laws and regulations to those who will take 
corrective action, and 

•We will, to the best of our ability, know and observe 

the laws pertaining to chiki welfare. 

•A child care worker familiarizes him/herself with 

laws and regulations regarding children and their 

care, and worics to abkle by them. 
•A chikJ care worker advocates laws and regulations 

that will enhance the quality of life for chiklren. 
•Exercise utmost discretion when provkling 

information or recommendattons about children. 

families or personnel when such information is 

solicited by authorized persons. 
•Obtain consent to release information from the 

parties concerned whenever practk:al. especially 

when such information may be prejudicial. 



•Stef«m«fi(# r#f0Mcf to profction' 

•''With healthy & safe environments" 

(Child Care Cares, p. 3-6) 
•Eariy Childhood Educators have a moral and legal 
responsibility to report suspected cases of child 
abuse. 

•A child care woriter who has reason to suspect that a 

chiM has suffered or is suffering from abuse, has a 

legal responsibility to report the suspected abuse to 

the appropriate authorities. 
•Be familiar with and abkle by the law pertaining to 

child abuse and act responsibly when reporting 

abuse to the appropriate authorities 
•Plan to act promptly and appropriately in situations 

where the well-being of children is compromised; 
•Refrain from the physical punishment, verbal abuse 

(i.e. sarcasm, ridteute) and psychotogical abuse (i.e. 

threats, encouraging fear) of chiklren in interactions 

with them. 
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Appendix A: Child Care Cares: 

Our CoMumtEHT m Children A Paremts. Colleagues A Community 

Statements From Canadian Provinciai/Territorial Codes of Ethics for Child Care 



-Commitment to Parents/Families 

•Prmmbl0(9)toeonHnUnmnt toFMmlllm: 

•In the best interests of parents and families, eariy 
childhood professionals working with young children 
are obligated to: 

•Families are of primary importance in children's 
development. The term family include others, 
besides parents who are responsibly involved with 
the child. Early Childhood Educators acknowledge 
a responsibility to collaborate with the home and 
school. 

•Stifemente retoted fo retoffora/i/pe-* 

•"with trusting, caring & cooperative relationships that 

respect the worth and uniqueness of the individual-" 
(Child Care Cares, p.3-6; 
•Support the positive growth and welfare of children 

and families. 
•Early Chiklhood Educators maintain open 

communk:atk>n with children's families. 
•A child care worker maintains open communication 

with the child's parent (s). 
•Early Childhood Educators recognize the role of 

parents as primary caregivers and the educators 

role as one which is supportive to the family and the 

child. 

•To share with parents our knowledge and 
understanding of their children's learning and 
deveiopmental progress. 

•We undertake to share with parents our knowledge 
and understanding of the child's learning and 
developmental process and, where possible, 
support positive growth of children in the family 
setting. 

•A child care worker acknowledges her/his "-ole as a 
family support person. 

•A child care wori(er recognizes the importance of 
the family and the professional working together as 
a team, in the best interests of the child. 

•Eariy Childhood Educators respect the parents' 
knowledge of their chiki. 

•Eariy Childhood Educators respect different family 
values and beliefs. 

'A chikl care wori<er accepts differing family value 
systems and cultural-ethnk: variations, and 
demonstrates that acceptance actively. 
•A child care wori(er respects a parent's knowledge 



of her/his child. 

•A child care wori<er respects the rights of parents & 
acknowledge their role as a support person to the 
family; 

•Actively support and promote differing family units, 
cultures and traditions; 

•Respect the individual rights and knowledge of 
parents and families; 

•Maintain an open line of communication with the 
family concerning the child; 

•SUneimntB relatmt to wttmultMort 

•"with stimulation that encourages growth in the whole 
person-" 

(Child Care Cares, p.S-d) 
•A child care woricer seeks to provide quality day care 
sen/rces to all families using his/her day care. 

•Sia t mnent m retefad to protection'^ 

•"With healthy & safe environments" 

(Child Care Cares, p.3-6; 
•Eariy Childhood Educators maintain confidentiality 

regarding knowledge obtained in th^r daily dealings 

with children. 

•We undertake to respect the confidential nature of 
information obtained about children and their families 
and agree to release this information only to those 
people who provided it to us, except as required by 
law. 

•A child care worker regards as confidential and does 
not divulge, other than to appropriate persons and in 
a professional manner, information of a personal or 
domestk: nature concerning either the child or his/her 
home. 

•Cooperate with professionals and organizations 
involved in a professional manner with the family. 

•A child care woricer co-operates with other persons, 
professionals, and organizations to promote 
programs that will enhance the quality of family life. 

•Exercise utmost discretion when providing infomnation 
or recommendatk)ns about chiklren. families or 
personnel when such information is soltoited by 
authorized persons. Obtain consent from the parties 
concerned whenever practical, especially when such 
informatton may be prejudicial. 
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Appendix A: Child Care Cares: 

Our CoMMrmENT m Children A Parent s. Colleagues A Community 

Statements From Canadian PRoyiNCiAL/TERRnoRiAL Codes of Ethics for Child Care 

^Commitment to Colleagues 

•Prmmbl0 to Commttmmtt to CoHmgumh 

•Eariy Chitdhood Educators often rely on a team 
approach. Good relations with co-workers are 
essential to achieve quality service. It is important to 
establish and maintain settings and relationships that 
support productive work and meet professional 
needs. 

•A person working as a colleague in the E.C.E. 
professk)n is obligated to: 

•In the best interests of yourself, your colleagues and 
the profession; early childhood professtonals working 
with colleagues and related professionals on behalf of 
or in support of young children are obligated to: 

•StttonwntB nMod to rolMtloMhlp9- 

-"with trusting, caring & cooperative relationships that 

respect the worth and uniqueness of the individual-" 

(Child Care Cares, p^S-G) 
•Early Childhood Educators respect other colleagues 

as professionals. 

•Support a climate of trust and forthrightness in the 
work place that will ensure that colleagues are able to 
speak and act in the best interest of children without 
fear of recrimination. 

•To be ready to share our knowledge and to support 

the development of our colleagues and the profession 

of early childhood education; 
•To avoid derogatory criticisms of an associate except 

when made to the association or to appropriate 

officials, and then only after the associate has been 

informed of the nature of the critteism; 
•Speak or act on behalf of an association or 

organization only when duly authorized, and then to 

do so accurately. 

•A child care worker assists in the professkxial growth 

of colleagues through the sharing of ideas, 

information, and talents. 
•A child care wori<er respects and treats each 

colleague as a professional. 
•A child care woricer worths with children, parents, and 

colleagues in a consistently positive manner. 
•Be receptive to suggestions or criticisms that will 

improve job performance. 

•Communicate with integrity, support one another and 



adopt professional attitudes and behaviors in their 
wori< for and with young children; 

•StmmnmrtB related to stimulation- 

'^'With stimulation that encourages growth in the whole 
person-** 

(Child Care Cares, p.3'6) 
•Eariy Childhood Educators make constant efforts to 
improve professionally by actively pursuing 
knowledge about developments in eariy childhood 
education. 

•To increase one's own professional competence and 
to be willing to review and assess one's own 
practk^es; 

•Assist in the fomnulation of a statement of philosophy 
and educational approach for a program. 
•Participate In the development and implementation of 
teaching methods that will effectively address the 
stated educational principles and goals of programs. 
•We agree to keep abreast of devetopments in our 
professton and to partteipate in the devetopment and 
implementation of teaching methods that will 
effectively address the educational principles and 
goals of our Associatton. 

•We will be willing to participate in the training process 
by articulating concerns constructively and by 
provkiing opportunities for students to practice 
professtonal skills under knowledgeable supervision. 
•A child care woricer makes a constant effort to 
improve professionally. 
•Keep professtonal knowledge up-to-date. 

•Statementa related to protection- 

•"With healthy & safe environments** 

(Child Care Cares, p.3'6) 
•We respect the confidentiality of the views expressed 
in private by colleagues. 

•To avoid derogatory criticisms of an associate except 
when made to the association or to appropriate 
officials, and then only after the associate has been 
informed of the nature of the criticism; 
'To acknowledge the powers and obligations of our 
professtonal organization, and to refrain from making 
indivkJual representations to individuals or 
organizations regarding matters that are properly 
dealt with by this Association; 

...Continued.. 
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Appendix A: Child Care Cares: 

Our CoummtEHT to Children & Pap ^^ i ga^ypy f Q oMuuNny 

SiATEMENfis From Canadian PpoviNCiAi/TERRnoRiAL Codes of Ethics for Child Care 



-COMUmiENT TO COLLEAGUES...conttnumi 

•SUtmmntM rwl&t&d to prat9ctiorh 

•IMth healthy & safe environments'' 

(Child Care Cares, p.3-6) 
•To be prepared to accept the help of the ethics 
committee when professional status or integrity is 
in question. 

•To recognize that a privileged relationship exists 
t)etween oneself, the children placed in one's 
care, and their parents, and to refrain from using 
that relationship for private advantage. 

•Exercise care in expressing views on the 
disposition and professional conduct of 
colleagues, confining such comments to matters 
of fact which arise out of first-hand knowledge and 
which relate to the interest of children. 

•We undertake to present professbnal 
qualifications, experience and affiliations honestly. 

• A child care woricer recognizes and understands 
the responsibility of her/his professional standing 
and continues to woric to uphold that standing. 

•A child care wori<er recognizes membership in. and 
service to the.,, Child Care Association as a 
professional responsibility. 

•A child care wort<er knows the Child Day Care Act 
& Regulations and licensing requirements and 
abides by them. 

•Seek to be aware of laws and regulations 
concerning work with young children, and one's 
own emptoyment and rights thereof; 

•Develop a personal philosophy toward the care and 
educatk)n of young children and adhere to 
practices consistent with goals set forth as such; 

•Be prepared to act In the best interests of the 
professton without fear of reprisal or compromise; 

•Exercise utmost discretk)n when providing 
infonnation or recommendattons on chiWren or 
families to authorized persons, in accordance with 
the law and/or with the consent of the family; 

•To refrain from accepting a position arising from an 
unjust dismissal or unresolved dispute; 

•To hold oneself personally responsible for one's 
own professk)nai conduct; 

•Present professional qualifications, experience and 
affiliations honestly. 



•COMUrmEHTTO COMMUNFTY 

'Statmmnta rwlating to relattonahipa- 

•"with trusting, caring & cooperative relationships that 
respect the worth and uniqueness of the individuah'' 
(Child Care Cares, p.3'6) 

•To woric for the social change required to promote 
the well-being of young children and to participate 
with colleagues and others in action to effect 
change consistent with the values, goals and 
objectives of our profession. 

•Statemente relating to atlnnilatlon- 

•"With stimulation that encourages growth in the 
whole person-" (Child Care Cares, pSS) 

•Advocate and contribute to the extension of public 
information and education about children's needs 
for quality services. 

•To respect the dignity and rights of each child in a 
way whteh will enhance his opportunity to function 
as a contributing member of society; 

•Statenmnta relating to protection- 

•"VWfh healthy & safe environments"- (Child Care 
Cares, pS-S) 

•We acknowledge that we are prepared to accept 
and abkle by this Code of Ethics. 
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Appendix B: Child Care Cares: 

Our CoummEHT to Children A PAP ^^rft. i^i # f^^^yf y f Qguui/NnY 

•CONSIDERAVONS FOR OPERATORS CODE OF EtHICS, FROM PROVINCIAL CODES OF EtHICS: 



•Prmimbim: 

•Recognizing that persons in leadership positions can 
substantially influence the quality of programs for 
young children, a code of ethics must specify 
2Kiditional guidelines for the professional competence 
and special duties of supervisors, consultants, 
administrators and training personnel. Persons in 
leadership positions are accountable for the 
programs and services provided. 

•In the best in :erests of the early childhood centre; 
early childhood professionais. who are administering, 
directing or managing early childhood programs for 
young children are obligated to: 

•SMenmntB reUttng to nimlon^lpM- 

•"with trusting, caring & cooperative relationships that 
respect the worth and uniqueness of the individual-*' 
(Child Care Cares. p,3-6) 

•Engage staff in cooperative problem solving, planning 
and continuing evaluation of themselves and the 
program. 

•Offer respect (recognition) for each staff member, 
family member and contributing professional whose 
job well done is vital to program success; 

•StMtementB rolatlng to Mmulatlon* 

•''With stimulation that encourages growth in the whole 
person-" 

(Child Care Cares, p,3-6) 
•Provide opportunities for professional development 

and advancement of personnel 
• Model performance and attitudes that are appropriate 

to persons working with and for children. 
•Develop and state clearly a philosophy toward the 

care and education of children and adhere to 

practices that are consistent with the goals inherent 

in this philosophical approach. 
•Keep abreast of current and projected developments 

in the field that may serve to be advantageous or 

disadvantageous to present directions and 

operations. 



•SMenmntB reiming to protoetlon- 

•"With healthy & safe environments" 

(Child Care Cares, p.3-6) 
•Provide a written job description or statement of the 
tenrts of employment. 

•Conduct each staff and student evaluation impartially, 
basing it on first-hand observations of performance in 
accordance with the duties and responsibilities 
contained in the job description or student placement 
guidelines. 

•Act promptly and decisively in situations where the 
well-being of children is comprised, ensuring that the 
best interests of children supersede all other 
considerations. 

•Infomi an employee in advance of the reasons for 
dismissal, refening only to evidence of unsatisfactory 
performance which is accurate, documented, current 
and available to the employee. 

•Exercise utmost discretion when providing infomnation 
or recommendations about children, families or 
personnel when such information is solicited by 
authorized persons. Obtain consent from the parties 
concerned whenever practical, especially when such 
infonnation may be pr^udiciai 

•Make use of community and professional services 
when appropriate and provide parents with 
information about resources that will support and 
strengthen family life. 

•Maintain the program by the h^hest known and 
possible standards while adhering to standards set 
by Dept. of Community Sen/ices 

•Make informatton about services of the program 
openly and accurately available while maintaining 
essential safeguards for the privacy of individuals; 

•Be accountable for servtees rendered commensurate 
with stated goals and directtons; 

^Advocate for appropriate eariy chikihood services and 
resources, recognitton of and legitimization of the 
eariy childhood professk)n; 

•Ensure that the Code of Ethics is adhered to. 



Thisdraft code of ethics has t)een deyeloped by 
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Appendix C: Child Care Cares: 

Our CoMimMEMT to Children A Parents. Colleagues A Community 
'Feedback Sheet: 



1 . What would you change in the draft Code of Ethics for Nova Scotia Practitioners? 



Children: 



Relationships 



Stimulation 



Protection 



Parents: 



Colleagues: 



Community: 



2. What is missing or not applicable? {give page number and heading to which you are 
referring) 



3.0verall comments: 



4. Do you want to be on our mail list? _No Yes (enclose name and address) 

Thank you for you time and thoughtful consideration! 

Thisdratt codootothlcshasbeendovolopedby pi---- child care connection • n s 

CHiLD CARE CONNECTION-NS thmugh consultation witti j JjJJJ* SrfH Suite 100. 1200 Jomr Road * 



dilkl cam colleagues and provincial Child care fMdback ^^3^ HHifax. Nova Scotia 
organizations. Feedl)ack, comments, concerns are i |.. B3H4K6 
J^^. welcomtt and miinh »nnrprlaMI ; * 15_ 
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"Wfure "We Worl^ 1993 



CHILD CARE CONNECTION-NS 

February 1994 
•Executive Summary* 

The Centres: 

Of the 23 full day child care centres that were surveyed: 

48 % were centres having 35 or less licensed spaces. (55%of all NS full day 
centres have 35 spaces or less); 

52% had more than 35 spaces (45% of NS full day centres have over 35 spaces); 
48% were incorporated as a non profit society. (42% of all NS MPS full day are 
NPS centres); 

52% were incorporated as a private business. (58% of all NS full day are private 
contros) * 

43% we're located within metro Dartmouth/Halifax area. (43% of all NS full day 
centres are urban); 

57% were located outside the metro area. (57% of all NS full day centres are non- 
urban); 

The average parent fee In the centres surveyed was $92.85 per week for preschool 
children ( 2 to 5 Years) or $4828 per year ( based on 52 weeks), a 3% increase over 1992 
parent fees of $4690 per year. 

Definitions-: 

•Teacher refers to persons in charge of a group or classroom of children, often with 
staff supervisory responsibilities. This category includes head or lead teachers. 

'Teacher director refers to a person with both teaching and administrative duties. 

•Administrative director refers to persons who have administrative responsibilities 
only. 

Wages: 

Overall, the average wage of teachers in the 23 centres surveyed was $7.76 per 
hour. She worked an average of 39 hours per week for 49 weeks of the year. Average salary 
was derived by calculating each centre's average teacher salary by the number of hours per 
week times the number of weeks worked per year. An average was taken of these 
calculations giving $14,955 per annum, a 3.7% increase over 1992's average annual salary 
of $14,421 .50. The range for wages was between $5.15 and $12.35 per hour. 

The average wage of teacher directors and administrators was not always reported, 
with 57% of those who responded giving average wages for teacher directors and 43% for ,f 
administrative directors. The averages of those reporting were$9.19, a 4% drop over the 
$10.04 of 1992, for teacher directors ^nd $13.34, also a 4% drop over $14.06 of 1992. for K 
administrative directors. ^ 



1 ./ H^/iert wt Worf(, 1993 / CHILD CARE CONNECTION-NS 

O 34 

ERJC 



^ Wfiert 'We 'Work - fA^^ CfiiCiCCan Centres as woricpCaces - 1993 



Aa^a. Turnover. Education. Benmflta A Working Conditions- 

Figures for these aspects of child care work were not conclusive due to the small 
response to the survey. In a last effort to put together some information as an obligation to 
those who had spent time in reporting to the survey, the survey was shortened to two pages, 
eliminating some of these aspects. 

Comoarlaons: 

In breaking the sample (n=23) into smaller samples comparisons are affected by the 
sizes. Caution is therefore recommended regarding the use of these data. 

In an effort to provide some order to the information gathered, three comparisons are 
made, grouping the sample by size, method of incorporation and location. In each grouping, 
the proportion of one in the grouping to the other was similar to the proportion each was of all 
the full day licensed centres in Nova Scotia. Table No.1 summarizes these groupings as 
regards 1993 wages and other centre aspects. In addition, using these same groupings. 
Table No. 2 compares the wages of teachers, using data from 'W/iere We Wor^ iHS ChUiCare 
Centres as Worl^pCaces, for the years 1990, 1991 ,1992 and 1993. 



Table No 1: Comparisons bv size, incorporation A location. 1993 



Size 1 Incorpo 


ration 


Loos 


itlon 

Non-Urban 


Comparison 


s 35 


>3S 


NPS 


Private 


Urban 


WagM: Teacher 


$6.44 


$8.45 


$7.50 


$6.79 


$8.61 


$6.39 


Low wage-Teacher 


$5.00 


$5.15 


$5.00 


$12.35 


$5.00 


$5.25 


High wage-Teacher 


$10.00 


$12.35 


$12.35 


$10.00 


$12.35 


$10.50 


Hours per week worked 


33 


38 


33 


36.5 


40 


33 


Weeks worked per year 


46 


52 


49 


47 


51 


47 


Annual salary 


$11,179 


$16,673 


$14,107 


$12,003 


$17,151 


$10,956 


Fee/day/PS chiW 


$18.74 


$18.56 


$17.48 


$19.40 


$19.53 


$17.83 


Average spaces 


21 


67 


43 


33 


58 


33 


% full day centres in NS 


53% 


47% 


42% 


58% 


42% 


58% 


Number of centres 
In sample 


12/22 


10/22 


8/19 


11/19 


13/23 


10/23 


Koy: 





HPS = Non Profit Society Centre 
s 35 =:centres having 35 or less spaces 
> 35 = centres having more than 35 

Table No ZiComoarlsons of W/iere We 11^or^1990 . 1991 . 1992 A 1993 



Average Wage 


Teacher 


Comosrison 


1990 


1991 


1992 


^93 


35 Spaces or less 


$6.68 


$6.45 


$6.74 


$6.44 


More than 35 Spaces 


$6.39 


$7.46 


$8.01 


$8.54 


Non-profit Society 


$6.66 


$7.95 


$8.52 


$7.50 


Private 


$6.29 


$6.46 


$6.49 


$6.79 


Urban 


$6.53 


$7.66 


$7.46 


$8.61 


Non-Urban 


$6.32 


$6.79 


$7.56 


$6.39 
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